SFFSC July 18, 2017 Board Meeting Minutes

Those in attendance were Michelle Carlson, Kristi Feucht, Karla Derynck, John Gintvainis, Jennifer Siggette, Karen
Thornbrugh

Michelle made a motion to approve June Financials, John seconded and all approved.
Karen’s report

Michelle makes a motion to raise and increase yearly membership fees $5 for each level. Kristi seconded and all
approved.

Competitive to $80, Freestyle/Associate to $S80, Learn to skate to $40 and Freestyle/Alumni to $25 These will be the
new membership level yearly cost.

Michelle makes a motion that all Learn to skate fees are paid online. Kristi seconded and all approved.
Looking at LTS Monday, Wednesday, Saturday

Equal price for all sessions and then they can choose 1 day a week, 2 days a week or 3 days a week.

$155-1 day a week for session 1, $210-2 days a week for session 1 - $250-3 days a week for session 1

If 2 installments made for payment and extra $5 will be added but Karen will check with Sport engine.

Let’s try skating September 9, 2017 10:30-11:30 — Karen is making posters and will also get some flyers made.
Compliance

Membership levels

Karla reviewed changes to form, just minor updates and specific volunteer requirements

Michelle makes a motion to raise drop-in ice to $20 for 1 hour and $25 for 1 hour and 15 minutes. Kristi seconded and
all approved.

Fundraising
John will check into Flyboy doughnut information

Talked about pavers. In the past we sold for $300 and received $150 credit for skating bill. Will check with Tania at the
iceplex.

Define is lined up to take senior photos
Trophy case — Karla still checking and will have prices next meeting

Coaches meeting went well. One idea is to have skaters purchase a reasonably priced punch-card for the off ice
harness.

Discussed moving meetings to 2" Sunday of the month, some would rather have it during the week so discussed
Thursdays. Everyone said they would check schedules and discuss next meeting.

Meeting was adjourned at 9:30 Next meeting will be Aug. 15" — place and time to be determined.









